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66 "FERMAT gives us the speed and flexibility

to create consistency between real-time
media touchpoints and landing experiences
that meet consumer expectations. It's taken
the complexity out of landing page creation
and testing, especially building pages off the
SFCC website."

Kevin Marsh
Director of Ecommerce at BISSELL
Homecare, Inc.
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Introduction
The Death of Page One

For two decades, digital marketing has been about one
thing: getting to page one of Google. Brands spent billions
chasing those coveted top ten spots, optimizing for
keywords, building backlinks, and praying to the SEO gods
for better rankings.

That era is over.

Today, there's no page one. There's no page two. In the age
of Al-powered search, there's only one answer that matters,
and if it's not yours, your brand is invisible.

Your customers aren't typing "best running shoes" into
Google anymore. They're having conversations with
ChatGPT: "What are the best running shoes for someone
with flat feet who runs 5 miles a day in hot weather?"
They're getting one definitive answer, complete with specific
product recommendations, detailed reasoning, and
immediate purchase guidance.

If your brand isn't part of that answer, you simply don't exist
in their buying journey.

This isn’t a distant future scenario.
It’s happening right now:

= 400 million people use ChatGPT every week

= 60% of Google searches end without a click

= 25% of search volume will disappear by 2026
as Al takes over

The question isn't whether Al will change
brand discovery.

The question is whether your brand will be
discovered at all.
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Chapter I:
The New Search Reality

The Invisible Marketplace

Imagine running a store in a bustling mall where 40% of
shoppers have stopped browsing altogether. Instead, they walk
straight to the concierge desk and ask for recommendations.
The concierge, polite, knowledgeable, and seemingly objective
—points them toward specific stores based on their needs.

If the concierge doesn't know your store exists, those 40% of
shoppers will never find you.

This is exactly what's happening in digital commerce today.
The "concierge" is Al, and it's reshaping how customers
discover brands in ways most businesses don't even realize.

The Data Behind the Disruption

50% 100M 34% 73%

Adults using voice ChatGPT users Google results with Consumers using
search daily (fastest ever) Al Overviews Al for purchases

The Trust Transfer Phenomenon

When Al recommends your brand, something powerful happens: it transfers
its own credibility to you. Customers don't see this as marketing. They
perceive it as objective guidance from a trusted source.

Unlike traditional advertising, which customers approach with skepticism, Al
recommendations feel like validation from a knowledgeable friend. This
"trust transfer" is perhaps the most valuable aspect of Al discovery.
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Why Al Recommendations
Feel Different:

&6 Objectivity:

Al appears neutral and unbiased

[#° Personalization:
Recommendations consider individual needs
and context

Expertise:
Al processes vast amounts of information to
make informed suggestions

s Convenience:
Customers get direct answers without endless
comparison shopping

The Curation
Economy Emerges

We're witnessing the birth of the "Curation Economy",
where success isn't about having the most information
available, but about being the information that gets
selected and recommended.

The Fundamental Shift

E Old Model:
More content, broad keywords, being
seen among many

c@ New Model:
Quality over quantity, specific answers,
being the chosen one

The shift requires a fundamental change in how
brands approach content, SEO, and customer
engagement.
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Chapter 2:
Understanding
Al-Driven Discovery

The Customer Journey
Transformation

The traditional discovery journey—search, browse, compare, decide—
has been compressed into a single conversation. Customers now ask
Al specific questions and receive comprehensive answers with
recommendations, dramatically shortening the path to purchase.

The Four Pillars of Al Discovery | s

4 Context Comprehension
Al understands nuanced needs. A "running shoes" query gets
personalized based on foot type, running distance, climate,
budget, and injury history. Your content must address these What can | help with?
variables explicitly.

@9 Authority Assessment

Al prioritizes trustworthy sources based on content depth,
freshness, customer validation, and expert endorsements.
Building demonstrable authority becomes essential for visibility.

._‘ Conversation Optimization
Users phrase queries naturally: "What's the best laptop for
video editing under $1,500?" Content must answer natural
language questions directly and comprehensively. +)(®)(Q)(#) a8

Ask anything

chatgpt.com

@ Specificity Preference
Generic content fails. Specific, targeted content wins. Transform
"comfortable running shoes" into "extra arch support for flat-
footed runners with 500+ mile durability on asphalt."
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Platform-Specific Behaviors

)

ChatGPT

400M+ weekly users seeking detailed,
conversational guidance

= Detailed, educational content
= Balanced perspectives

= Conversational formatting

= Context and reasoning

= Comprehensive coverage

What are you working on?

-+ Best headphones for working out + @

¢
Voice Assistants

50% of adults use voice search daily for
quick answers

= Concise, actionable answers
= Local relevance priority

= FAQ-style structure

= Quick, definitive responses

= Natural spoken language
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Google Al Overviews

Appears in 84% of searches with
commercial intent

= Commercial intent focus
= Local business info

= Fresh updated content

= Clear headings/structure
= Pricing and availability

% What's new, pal?
Claude
Emphasizes helpful, accurate, nuanced
information

= Comprehensive topic coverage
= Well-organized structure

= Nuanced, balanced answers

= Acknowledgment of complexity
= Helpful, accurate guidance

What should we do today?
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Chapter 3:
Why Al-Referred

Customers Are Gold
The Quality Advantage

Al-referred customers aren't just traffic, they're pre-qualified
prospects. When customers interact with Al, they provide detailed
context about their needs. By the time they reach your brand,
they've been filtered for relevance and fit.

35%
Higher lifetime
value

8-12% 23% -68%

Conversion rate Higher satisfaction Time to purchase

The Trust Premium

Al recommendations come with inherent credibility. Customers believe Al makes objective
recommendations based on merit, creating a consultative environment without sales pressure.

(94 “BFCM is war for attention. Every
company is blasting their offers;
The COIIlpOllIld Effect of you aren’t competing against your
Al Recommendations normal competitors. You are
competing for attention against
+ Al recommends your product TVs, toys, and tech. To win, you

need great offers targeted to your
shoppers and delivered in a manner
Jal  Positive reviews reinforce Al’s choice that eliminates friction. Make it
easy and fast.

The winners of BFCM will be the
Jlll  More qualified customers arrive ones that get LLMs to answer the
question ‘what is the best deal
today’ with their product.”

«@  Customer has excellent experience

Jall Al increases future recommendations

This network effect makes early adoption of Al

optimization strategies incredibly valuable.
Christina Downey

VP Marketing, It's Skinny
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Chapter 4:
The Answer Engine
Optimization (AEO) Playbook

From Keywords to Questions

Traditional SEO optimized for keywords. AEO optimizes for questions.
This requires understanding how customers naturally express
problems and seek solutions.

The 40-60 Word Rule

Al engines prefer concise, direct answers. Structure your content:
1. Direct Answer (40-60 words): Address the question immediately
2. Supporting Details (100-200 words): Provide context and reasoning

3. Additional Resources: Link to deeper content when appropriate

Before After
shoes What are the best
affordable running
shoes?
buy
cheap
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What are the best wireless headphones for working out? For workouts,
choose headphones with secure ear hooks, sweat resistance (IPX4 or higher),
and at least 8-hour battery life.

[0 Image

Framework in Action:
“Best Wireless Headphones for Working Out?”

Address (40-60 words)

“For workouts, choose headphones with secure ear hooks, sweat resistance (IPX4 or
higher), and at least 8-hour battery life. Our Sport Pro headphones feature all three, plus
quick dry ear cushions and one-touch controls that work with gloves.”

Nurture with Context

Explain why these features matter: ear hooks prevent falling during intense movement,
IPX4 protects against sweat damage, and long battery life ensures uninterrupted workouts.

Support with Evidence

“Tested by 500+ athletes, with 94% reporting zero slippage during high-intensity workouts.
IPX7 rating survived 30-minute submersion tests.”

Widen Perspective

Compare with alternatives: in-ear vs. over-ear for different workout types, budget options
under $50, and premium features like heart rate monitoring.

Enable Next Steps

“Try our 30-day workout challenge with free shipping. Use our fit guide to find your perfect
size. Download our app for custom EQ settings.”

Reference and Connect

Link to: Complete wireless headphone buying guide, workout playlist recommendations,
maintenance tips for longevity.
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Chapter 5:
Building Your Al-First
Content Strategy

The ANSWER Framework

= A - Address the question directly
= N - Nurture with context

= S - Support with evidence

= W - Widen the perspective

» E - Enable next steps

= R - Reference and connect

Content Types That Win

OIA Structured Comparisons 42 megapixels 50 megapixels
Clear feature comparisons and "best for" recommendations
help Al match products to specific customer needs.

10 hours 8 hours

== Problem-Solution Mapping
' Connect specific problems with specific solutions using
clear logic Al can follow and convey.

2= Step-by-Step Guides
"= Sequential information that Al can relay clearly to users
seeking how-to guidance.

? Comprehensive Resources
Thorough topic coverage that establishes your brand as the
definitive source.

Al systems favor updated content. Implement:

= Quarterly accuracy reviews = Current event integration
= Seasonal content refreshes = Dynamic content elements

Customer Voice Integration

Authentic language boosts Al trust.

& Mine reviews for natural * Feature real customer
) language patterns success stories

-‘ Document sales conversation “ Use customer terminology
questions throughout
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Chapter 6:
Measuring Success in the Al Era

Beyond Traditional Metrics

When Al answers questions directly, traditional metrics miss the full
picture. You need new ways to measure success.

Essential AI Metrics

_|.|.|-|- Brand Mention Frequency: How often E Al-Attributed Conversions: Track through
Al recommends you surveys and unique landing pages

u Recommendation Quality: Primary vs. Content Velocity: Speed from publication
secondary positioning to Al recognition

847 1.3% $284K

Top Performing Content Customer Journey Insights

Best Running Shoes for Flat Feet Guide

2.3 days 4.8/5.0

nes Comparison 2028 (Al Score: 84

Complete Beginner's Marathon Tra ;Zfﬂ Score: 81 Al Optimization Opportunity

*

nning Gear FAQ
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Chapter 7:

Getting Started Today It

The 90-Day Quick-Start Plan

Your 90-Day Al Search
Success Timeline

The opportunity in Al search is immediate, but it requires focused ) ) ) ’9 )
action to capture. This 90-day plan provides a structured approach
to building Al visibility while your competitors are still figuring out ) ) ) ) )
what's happening.
PICICID®.
4 4

From invisible to indispensable in Al recommendations

1. Foundation

Week 1: Assessment

1. Audit current content for Al-readiness
2. Identify top 10 customer questions

3. Research Al brand mentions

4. Set up tracking systems

Week 3: Research

1. Mine support tickets

2. Analyze competitor mentions
3. Survey sales team

4. Build question bank
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Week 2: Quick Wins

1. Create 5 Q&A pages

2. Update top pages conversationally
3. Implement schema markup

4. Establish Al query testing

Week 4: Optimization

1. Optimize 10 existing pages
2. Create answer summaries
3. Update FAQs naturally
4. Begin authority guides



Days 31-60

Weeks 5-6: Production Weeks 7-8: Expansion

1. Publish 2-3 Q&A pages weekly 1. Test across Al platforms

2. Create comparison content 2. Optimize for platform preferences
3. Build how-to guides 3. Create voice-friendly content

4. Establish content templates 4. Build local relevance

3. Authority

Weeks 9-10: Leadership Weeks 11-12: Optimization
1. Publish industry guides 1. Analyze performance data

2. Create original research 2. Optimize underperformers

3. Develop thought leadership 3. Refine tracking systems

4. Build influencer relationships 4. Plan long-term strategy

Common Mistakes to Avoid

The Keyword Trap: Don't adapt old
content—rebuild for conversation

Single-Platform Focus: Optimize for all
major Al systems

Volume Over Quality: Al rewards depth,
not quantity

Set-and-Forget: Al evolves continuously

RL

& p

Budget Allocation Guide

@ Content Creation (40%): Writers, experts,
optimization

Research (20%): Customer insights,
competitive intelligence

= I

ﬁﬁ Technology (25%): Monitoring tools, Testing (15%): Continuous optimization

analytics, CMS
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Conclusion:
Your Al-Powered Future

The Inevitable Transformation

The shift from search to recommendation isn't coming, it's here.
Every day, millions bypass traditional search and ask Al for direct
answers. Every day, brands that understand this transformation gain
ground on those still optimizing for yesterday's behavior.

Right now, Al systems are learning which sources to trust. This
creates an unprecedented opportunity for brands that act quickly.
But this window won't stay open forever.

Success belongs to those who earn Al's trust and recommendation.
This requires more than tactical adjustments, it requires rethinking
how brands create value in a world where Al mediates commercial
interactions.

Three Critical Actions

1. Measure Your Al Visibility Today

Test how Al discusses your brand. Understand your position.
2. Create Content Al Systems Love

Answer customer questions comprehensively and authentically.
3. Build Sustainable Advantages

Establish your brand as the trusted source Al turns to.

The Time to Act is Now

While you're reading this, potential customers are asking Al for
recommendations in your industry. If your brand isn't part of that
conversation, you're losing customers to competitors who adapted faster.

The transformation is happening whether you participate or not. The choice is
whether your brand will be discovered in the Al era, or forgotten in the past.

The opportunity is enormous. The window is open.

Your Al-powered future starts today.
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7 Steps to Secure Your Spot
in AI Recommendations

Your actionable checklist for Al discovery dominance

400M 3-12% 23%

Weekly ChatGPT Users AI—Ref.erred Highet: Cust.omer
Conversion Rate Satisfaction

1. Audit Your Current Al Visibility

You can't improve what you don't measure. Start by Example Queries to Test
understanding where you stand today. > Generic:
= Test Your Brand Across Al Platforms ;\’a’::;of;]e;he best [your product
Ask ChatGPT, Google Bard, Claude, and Perplexity '
about your product category. Note if and how your — Specific:
brand appears. "Best [product] for [specific use

d $ i ?”
= Document Competitor Mentions casel under Slprice]

Track which competitors get recommended and in —> Comparison:
f "[Your brand] vs [competitor] for
what context. Ifjentlfy gaps you can fill. [specific need]?”
= Create a Baseline Report
Document current mention frequency, positioning
quality, and recommendation context.

Best Practices
[J Test weekly to track changes and algorithm [J Test from different locations using VPN if
updates you're location-dependent

[J Use incognito mode to avoid personalized
results
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2. Identify Your Top 20 Customer Questions ®@

Al responds to questions, not keywords. Map out what Question Categories to Cover

t tually ask.
your customers actually as _> Problem Solving:

« Mine Your Support Tickets "How do I fix [specific issue] with
i . . [product]?”
Export last 90 days of support tickets. Categorize
by topic and frequency. —> Comparison:

"What's the difference between

= Interview Your Sales Team loption A] and [option B]?"

Document the questions they hear most often
during demos and calls. —> Use Case:
. "Best [product] for [specific
= Analyze Search Console Queries situation/person/need]?”
Look for question-based searches and long-tail
queries in your data.

Best Practices
[ Prioritize questions by commercial intent and [0 Update your question bank monthly as new
search volume patterns emerge

[J Include questions at every stage of the
customer journey

3. Create Direct-Answer Content Pages

Build pages that answer questions immediately in 40-60 Content Structure Examples

words, then expand with detail. _> Opening Answer:

. _ "The best laptops for video editing
Applythe 40-60 W.ord Rule . . under $2000 are the MacBook Pro M2,
Start every page with a concise, direct answer that Dell XPS 15, and ASUS ProArt. All
Al can easily extract and share. feature dedicated graphics, 16GB+

RAM, and color-accurate displays
= Use the ANSWER Framework essential for professional editing.”

Address, Nurture, Support, Widen, Enable,
; ; —> Support Section:
Reference st.ructure c.ontent systematically. "Our testing shows the MacBook Pro M2
= Create Question-Specific URLs renders 4K footage 40% faster than
Use URLs like /best-running-shoes-flat-feet/ for competitors, while the Dell XP5
. offers better value at $500 less.”
clear topical relevance.

Best Practices
[J Write in natural, conversational language that [J Update content quarterly to maintain
sounds good when read aloud freshness signals

[0 Include specific details like prices, specs, and
availability
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4. Implement Structured Data Markup

Help Al systems understand and extract your content Schema Implementation Examples

with proper schema markup. —> Q&A Schema:

» Add Q&A Schema i\/\lhg?‘/getﬁe gg:itlzgtc’)p ?ir:ev%deo
Mark up question-answer pairs using schema.org/ editing?", "acceptedAnswer": {
Question structured data. "@type”: "Answer™, "text": "For video

« Include Product Schema editing, choose laptops with..." } }
Add detailed product information including prices,
availability, and ratings.

= Implement Organization Schema
Establish your brand authority with comprehensive
organization markup.

Best Practices
[0 Validate all schema using Google's Structured [0 Keep schema updated when content changes
Data Testing Tool

[0 Include as much detail as possible - more data
helps Al understanding

5. Build Comprehensive Comparison Content (A

Al loves helping users choose between options. Create Comparison Content Examples

detailed, h t i )
At eI —> Use Case Breakdown:

= Create "Best For" Categorizations Best for beginners: Product A
] . (easier setup, lower price) Best for
Break down which products work best for specific professionals: Product B (advanced
use cases, budgets, and user types. features, better performance) Best

value: Product C (balanced features

» Include Honest Limitations at mid-range price)”

Acknowledge where your product isn't the best fit -
this builds Al trust.

= Add Decision Frameworks
Help users understand how to choose with clear
criteria and priorities.

Best Practices
[J Include side-by-side feature comparisons in [J Back up claims with data, reviews, or testing
table format results

[0 Update comparisons when competitors launch
new features
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6. Optimize for Multi-Platform Al Preferences

Different Al platforms have different preferences. Platform-Specific Examples

Optimize for all major pl .
ptimize Tfor all major players —> ChatGPT-friendly:

P : "Let me explain the key differences
1 Cluisey Opt|r.n|zat|on ) _ between OLED and LED TVs, including
Create educational, balanced content with detailed how the technology works and what it
explanations and context. means for your viewing experience..."
= Google Al Optimization

e —> Voice-friendly:
Focus on commercial intent, local relevance, and "The three best coffee makers under
; : $200 are the Breville Precision
fre_s'h |nf0|jmat|on. L. Brewer, O0XO 9-Cup, and Bonavita
= Voice Assistant Optimization Connoisseur."
Write concise, speakable answers that work well

when read aloud.

Best Practices
[J Test your content across all major Al [0 Adjust strategy based on platform algorithm
platforms monthly changes

[0 Track which platforms drive the most valuable
traffic

7. Monitor, Measure, and Iterate

Set up systems to track your Al visibility and Tracking Examples

continuously improve your position.
yimp v P —> Survey Question:

. . : "How did you first hear about our
Weekly Al Mentlon_AUdlts . product? AI Assistant (ChatGPT, Bard,
Test the same queries weekly to track changes in etc.), Google Search, Social Media,
recommendations. Other”

= Track Al-Attributed Conversions
Use post-purchase surveys and unique landing
pages to measure Al impact.

= Competitive Monitoring
Track competitor Al mentions and identify
opportunities to differentiate.

Best Practices

[[] Create a dashboard to visualize Al [J Share wins and learnings with your entire team
performance trends

[J Set up alerts for significant changes in Al
visibility
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